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Background
Mandatory gender pay gap reporting for 
companies with more than 250 employees 
was introduced in 2018 by the government. 
Handicare Accessibility Ltd is pleased 
to comply and is committed to equal 
opportunities in employment.

What is the 
gender pay gap?
The gender pay gap is a measure of the 
difference between the average earnings of 
men and women across an organisation.
 
Typically, there are fewer women in the upper 
pay quartile which means the average pay for 
women is lower than for men. In organisations 
such as Handicare with a large field-based 
workforce women can be under-represented 
especially in higher paid management roles, and 
they also have fewer women in the technical 
roles, which also pay more.

The gender pay gap is not the same as equal 
pay which looks at the pay difference between 
men and women doing similar jobs or work of 
equal value. At Handicare, we are confident that 
men and women are paid equally for doing 
equivalent jobs across our business in the UK.



Data used in this 
year’s report 
The data used to establish our Pay Gap 
was taken from the Handicare Accessibility 
Payroll for April 2018. A total of 309 
employees were employed at that time.

2018 Gender Pay 
Gap Reporting – 
what the national 
figures reveal
The second year of mandatory reporting of 
the Gender Pay Gap revealed that across 
British businesses every industry continues 
to pay men more on average than women 
and that negligible progress on closing the 
pay gap has been made.

The situation at many businesses is 
unlikely to change overnight, and some 
have even reported that it has worsened 
despite their best efforts to address the 
challenge of ensuring the average earnings 
of men and women are equal.

This is disappointing but not surprising. 
However, the mandatory reporting is an 
incentive for all organisations to implement 
long-term strategies which will improve 
and eventually eliminate the gap.

At Handicare, we remain committed to 
monitoring our pay gap and implementing 
a proactive action plan that we are 
confident will begin to make a positive 
difference in the next few years. 

Handicare champions equal pay for equal 
work, which means that, all other factors 
being equal, men and women receive the 
same pay. Our goal is to be an inclusive 
workplace. It is important for us to provide 
the same preconditions irrespective of 
ethnicity, national origin, skin colour, 
language, religion or lifestyle. We always 
take these aspects into consideration in 
recruitments and in terms of development 
opportunities and salary setting.

Handicare works actively to achieve an 
even gender distribution. Since there is 
currently a surplus of men among our 
employees, in new recruitment we will 
prioritise female applicants if several 
applicants have the same qualifications. 
Opportunities for further development, 
training and careers are gender neutral.



Gender split 
of Handicare 
UK employees

What is our gender pay 
gap at Handicare UK?
We are confident that men and women are paid equally for doing equivalent 
jobs across our business. Our figures reveal a mean pay gap of 6.8% in 
favour of men, that’s an improvement of 21% over last year. 

We are pleased that the statistics show a reduction in the gender 
pay gap. We believe this change to be related to fewer men in senior 
management/higher paid roles. However we have also continued to 
introduce initiatives to conquer the most significant challenges we face 
in addressing our gender pay gap:

•  We have a higher representation of males in engineering roles
•  We have a higher representation of males in management/leadership roles
•  We have a higher representation of females in part-time roles

The impact of this demographic contributes to the pay and bonus 
gap outlined in this report, which is based on data from April 2018.

76%

Males

24%

Females



Gender Pay Gap 2018 vs 2017 data

The mean gender pay gap 
shows the percentage gap in 
the average salaries (including 
bonus payments) of men and 
women based on standard 
hourly rates of pay.

The median gender pay 
gap shows the percentage 
gap in the median salaries 
(including bonus payments) of 
men and women based on 
standard hourly rates of pay

Mean & median gender pay gap
27.5% 
2017

26.8% 
2017

Mean Median

20.03%6.93%

The mean gender bonus  gap 
is the difference in average 
bonus pay that male and female 
employees receive.

The median gender bonus 
gap shows the difference in 
the midpoints of the ranges of 
bonus pay received by men 
and women.

Mean & median gender bonus gap

Proportion of 
males and 
females by 
pay quartile 66.2% 69.2% 87% 80.5%

33.8% 30.8% 13% 19.5%

Band A Band B Band C Band D
(lowest paid) (highest paid)

This is the percentage of 
males and females 
receiving bonus 
payments including 
commission and other 
payments related to 
individual, group or 
company performance.

This section divides 
the workforce into four 
equally sized groups 
based on their hourly 
pay rate, with Band A 
including the lowest paid 
25% of employees (the 
lower quartile) and Band 
D covering the highest 
paid 25% of employees 
(the upper quartile)

Proportion 
of males and 
females receiving 
a bonus

Males

79.5%

Females

80%

8.4% 
2017

14% 
2017

5.3% 
2017

52.8% 
2017

75.3% 
2017

86.3%
2017

83.8%
2017

47.2% 
2017

24.7% 
2017

13.7% 
2017

16.2% 
2017

29.6% 
2017

Mean

58.5%

Median

3.2%

Males

Females



The main driver for the gender pay gap at 
Handicare UK is the unequal distribution of men 
and women across the business. This can in part 
be explained by the large number of technical 
roles within our organisation, which have 
traditionally been filled by men.

We are continuing to focus our efforts on 
ensuring men and women are represented 
equally at all levels in our business, so that 
the gender pay gap will close.

We are committed to:
• Continuing to undertake regular pay and benefits audits.
• Considering the use of apprenticeships to encourage more 
 women into engineering and leadership roles.
• Encouraging more young people, particularly women, 
 to consider engineering and manufacturing as a career option.
• Exploring ways to enable all our people to work more flexibly.
• On-going monitoring and evaluation of 
 our progress in closing the gender pay gap.



In the past 12 months we have:
• Trained all managers through Make UK (EEF) on   
 Embracing Diversity in the Workplace to help   
 address gender bias.

• Continued to work with the UK’s leading organiser  
 of paid student work placements and graduate   
 internships, STEP to identify young male and   
 female talent and offer them roles within our    
 organisation.

STEP Senior Account Manager Matthew Parry 
says the organisation is proud of its partnership 
with Handicare.

"Since 2016 we have partnered with Handicare to 
provide mechanical and electrical engineering sandwich 
placement students for their research and development 
team. Following this ongoing success, we started 
working with Handicare's Buying department in 2017.” 

"The students play an active part in their respective 
teams and are encouraged to contribute ideas and 
suggestions; they gain significant experience that is of 
great value when they later apply for graduate 
opportunities.”

"We've always had excellent feedback from the students: 
“the balance is right in that they are given hands-on 
experience while being trained and supervised. A 
particularly nice touch is that the incoming and outgoing 
students have a handover period where they work 
together. This is hugely beneficial to the incoming 
students, for whom it's a new and potentially daunting 
experience."

• Continued to offer a flexible working policy. 
 An increasing number of male employees 
 (17 in 2017 and 28 in 2018 or 60% increase in   
  part-time/flexible workers) have been granted   
 flexible working patterns and we have introduced   
 IT systems (Office 365) which make it easier for   
 people to work from home.

Our action plan for the future includes:

• The introduction of an initiative to identify and   
 nurture talent across the business. Two employees  
 Helen Ward (IT Co-ordinator) and Amy Suffolk   
 (Applications Designer/Publicity) have received   
 specialist training which has enabled them to   
 progress and take on new responsibilities. 

• Sponsoring a female student through her    
 university course before she joins Handicare in the  
 Research & Development team.


